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Annual General Meeting 
To be held on 3rd October 2018 

At Broxbourne URC, Mill Lane, Broxbourne EN10 7AZ 
7.30 Cheese and wine served. Meeting to start at 8pm 

 

AGENDA 
 
1. Apologies 

 
2 To accept the Minutes of the last AGM 

 
3 Matters arising from these Minutes  
 
4 (a) To consider the report of the Committee 

(b) To receive, and if thought fit to adopt the statement of accounts  
 
5 To elect the President of the Society. 
 

• Current nomination is Daniel Goode 
 
6 To elect the Vice Presidents of the Society. 
 

• Current nominations are Hailey Budd, Nigel Fruin, and Gordon Sutterby 
 
7 To elect the Officers and Members of the Committee 

 

• Current nominations are as below: 
 

Chairman    Matthew Hudson 
Secretary     Helen Fruin 
Treasurer    Nigel Fruin 
Elected Members   Chloe Frazer, Lewis Harrison-Barker, Abby Clark   

    
Non-committee Positions 
 

Honorary Members Alan Shields, Mark Goode, Allison Parris, Debbie King, 
Deborah King, Steve Wortley 

   
President    Daniel Goode    
Vice Presidents    Hailey Budd 
     Nigel Fruin 
     Gordon Sutterby 

 
8 To agree the Annual Subscription for next year 

 
9 To award Best Performer and Best Contribution and Performers performer for LIFE, Priscilla, Queen of the 

Desert and One Man, Two Guvnors. 
 
10 Any Other Business 
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Chairman’s Report – 2017/18 
 
 
 
 

It has been an absolute honour to complete my first full year as Chairman of EHOS, and what an extremely eventful 
12 months - we have achieved so much in such a short space of time 
 
Continuing the success from last year we held two ‘Open House’ meetings where all members were invited to share 
their ideas and suggestions and discuss future shows, leading us to choose our September 2019 production ‘Our 
House’. Off the back of these meetings we have examined every aspect of the group from the ground up, tweaked the 
things that work well and are continuing to refine the areas that needed improvement. We will continue to hold these 
meetings quarterly in 2019. 
 
March 2018 brought our first show of the year ‘LIFE’, a clever and interesting twist on a standard ‘cabaret’ show. The 
brain child of Michelle Fisher it was a tremendous success – not even the snow could keep people away! By 
establishing a theme and then opening up the content for discussion in a series of workshop sessions, it gave a number 
of members the opportunity to showcase their skills and help shape the story. Well done to Michelle and everyone that 
helped to make this a really enjoyable production.  
 
April was extremely exciting – the Launch of EHOS Players with their debut performance of the hysterical ‘One Man, 
Two Guvnors’. With our usual productions comprising a cast of 30+, it was so much fun to be able to work on a project 
with a smaller cast allowing everyone to really get to know each other. The atmosphere throughout rehearsals was 
incredible and with everyone involved having so much fun the enjoyment spilt out onto the stage and it was very well 
received. Well done ‘New Helen’ on a great run and a fabulous launch for the players! 
 
At the time of writing this we are in the final weeks of our September show ‘Priscilla, Queen of the Desert’ the biggest 
budget production in our 58-year history. Directed by a Jeff Hammond, with choreography by Emily Frazer and Musical 
Direction by our unofficial ‘resident MD’ Allison Parris I cannot wait to see and hear the cast close our season in style 
with this Disco specular! 
 
It seems fitting that the negative of the show is progressed by the three Queens as they journey to Alice Springs as 
this show has been an adventure for the Society! 
 
The scale of this musical is nothing short of epic. Not just because of the hundreds of hours that have been put into 
the set, costumes, shoes, wigs, lighting, sound and makeup that are required for the final production, but because of 
the huge amount of help needed back stage and front of house during show week. I would like to say a massive thank 
you to the ‘unsung heroes’ who give up their time to make the magic happen; without you there would be no Priscilla. 
 
The EHOS Social team have been hard at work again bringing us three brilliant fund raisers - the Drag-Race Night, 
Rock ‘N Roll Bingo and the Speed Quiz. Great work guys; your events are always huge fun and the feedback nothing 
but brilliant - I know you have a lot more planned so keep up the good work. 
 
It has been fantastic to welcome so many new members this year and as we close the season I hope you have all 
enjoyed being part of EHOS and will be joining us again for what will be an exciting 2019. 
 
On a separate note huge congratulations to Gemma ‘Pobbers’ Pobjoy and Harvey on the birth of they beautiful 
daughter Ruby, Nicola and Dan Thomas on the birth of little Amelia, James Kennith and Sarah on the birth of their son 
Archie and lastly to Nigel who became a grandad again – hopefully that’s four more future members!  
 
As we grow in membership and as long-term plans start to fall into place I am looking forward to seeing the changes 
we have been making continue to take effect, and on a personal note I cannot wait for next year!  
 
We now have a permanent rehearsal location and are delighted to be ‘back home’ at Cheshunt School (sorry, the 
Goffs-Churchgate Academy). We have been developing our relationship further and are hoping that very shortly we 
will be expanding our use of the facilities which should allow us storage space and the ability to once again build our 
own sets – all of which helps reduce our costs and improve our production values. 
 
The following season promises to be exceptional. We have two productions planned that both play to our core strengths 
– great music, great dancing and great stories. 
 
Our next production will be ‘All Shook Up’ Based on Shakespeare’s ‘Twelfth Night’ and features 24 classic songs by 
the legendary Elvis Presley. The first get together for this heart-warming musical comedy will be Wednesday 10th 
October and all the details can be found at www.ehos.co.uk or www.EHOSshookup.co.uk.  
 

http://www.ehos.co.uk/
http://www.ehosshookup.co.uk/
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As voted for by the members at our last open house, we are delighted to say that our September 2019 show will be 
‘Our House’. This critically acclaimed coming-of-age story featuring the hits of the iconic ska brand Madness will be 
rocking The Spotlight in September. You can register your interest at www.ehos.co.uk or www.EHOSmadness.co.uk.  
 
I wanted to end by thanking EVERYONE that has supported us over the last year both on and off the stage. My fellow 
committee members have been an absolute rock, providing constant support, solid advice and bundles of help as I 
found my feet. Helen, Nigel, Brad, Lewis, Emily, Chloe, Joanna and Mike you are stars – absolute assets to EHOS 
and I thank you for the hours and hours of your time you have donated to ‘the cause’. Brad, Joanna and Michael; you 
will be missed this year, but the door is always open should you want to return to ‘The Room Where It Happens’. 
 
Finally (I promise this is the last one!), a massive thank you our subcommittees and to you, the members and the 
supports of EHOS, for your continued and unwavering support. 

I hope to see you all at the AGM, thanks to you for all your continued support as a valued member. 
 

Matt Hudson 

Chairman 
  

http://www.ehos.co.uk/
http://www.ehosmadness.co.uk/
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Treasurer’s Report 2017/18 
 

 
Unfortunately, after reporting a £3000 loss last year, I have to report a loss of £6773 this year. This in no way reflects 
the amount of effort put in this year, and the signs are good that we can buck this trend for the coming year.  
 
We started the year by making loss of £747 with American Idiot. The cast were performing their hearts out in this 
production but unfortunately, this was to rows and rows of empty seats. With a total of 509 tickets sold this is our worst 
selling show ever at the Spotlight and the first to make a loss there in 11 years.  
 
This spurned our new committee under the new leadership of Matt Hudson into action and this was followed by 2 great 
successes. Firstly, Michelle Fisher put forward a new concept for a Vicky Hall show reflecting a story on life using 
numbers from various well-known musicals. This was a great success in many ways including bringing in a profit of 
£287 as well as new members. Well done to Michelle.  
 
We also launched EHOS players this year concentrating on producing plays. Our first production of One Man, Two 
Guvnors was equally enjoyed by the cast putting on the show as well as the Vicky Hall audience. This bought in a 
profit of £530. Under the direction of ‘New Helen’ the whole production was a great laugh right from the start and 
something to be repeated. Well done, Helen. 
 
You will find a breakdown of each of the show’s P&L for this year on the back of this report. 
 
We continue to make some money on socials. This year we have made a profit of £996 in social events. Many thanks 
to Chloe and the Social Committee for all their work on our social events. 
 
This year we have agreed favourable terms with Cheshunt School for rehearsal space. However, this does still equate 
to about £1,300 per show. We are also in talks regarding using other facilities in The Goffs Academy. We have also 
paid full license costs for our September 2019 show Our House due to the particular way we pay the for rights to the 
holders.  
 
We have a new income this year as we are allocated money from the Broxbourne Lottery. This has brought in £64 this 
year. Thanks, Matt Hudson. 
 
With all the usual expenditure of subscriptions, Insurance and running cost we are showing an overall loss for the year 
of £6,773.37. 
 
At the time of writing we are preparing yet another innovative show with Priscilla, Queen of the Desert. This has been 
the most expensive show we have ever produced, but hopefully the ticket sales will recoup these costs.  
 
I am proud to be part of a society that puts on new and innovative shows. We are probably the only society locally that 
doesn’t churn out the same shows year after year. This mean that we sometimes have to take financial risks; 
Sometimes they work, sometimes they don’t, but it does means we are an exciting company to be with and I am 
pleased to say I am looking forward to new initiatives in the forthcoming year, and the forthcoming prosperity for the 
company. 
  

Nigel Fruin September 2018 
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Profit and Loss Account for the Period ending 31/08/18 
 
        

  Income Expenditure 2017/18 2016/17 

  £ £ £ £ 
Show Trading 
Accounts      
Priscilla Spotlight 450.00 -7,195.07 -6,745.07 -3,137.70 

Life Vicky Hall 3,470.85 -3,268.16 202.69 0.00 

Wedding Singer Hertford 0.00 -270.00 -270.00 -1,012.06 

One Man Two Guvnors Vicky Hall 2,629.92 -1,926.17 703.75 -313.20 

American Idiot Spotlight 6,089.61 -5,849.20 240.41 -1,208.00 

Show profit or loss    -5,868.22 -1,330.06 
      

Other Income      
Membership  1,055.00 0.00 1,055.00 490.00 

Hire   0.00 0.00 0.00 50.00 

Social  992.80 -259.62 733.18 1,386.05 

Lottery  64.00  64.00  
       
      
Other Expenses      
Subscriptions - Badgers / BArts  -1,015.00 -1,015.00 -1,481.19 

Insurance   -348.04 -348.04 -290.80 

Website   -149.08 -149.08  
Storage Hire   -221.00 -221.00 -740.96 

Sundry   -1,024.21 -1,024.21 -761.92 
      

  14,752.18 -21,525.55 -6,773.37 3,926.18 

      
 
 

Balance Sheet as at 31/8/18 

    2017-18 2016-17 

    £ £ 
      

Cash    15,770.50 22,543.87 

Prepayments     0.00 0.00 

        

    15,770.50 22,543.87 

      
Accruals     0.00 0.00 

      

Net Assets    15,770.50 22,543.87 

Represented by :      
      
     Reserves B/Fwd    22,543.87 24,082.47 

     Current Profit / Loss    -6,773.37 -1,538.60 
      

    15,770.50 22,543.87 
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Show Accounts for American Idiot and LIFE 

 

 

 

  

AMERICAN IDIOT Income Expense Net Budget Variance

£ £ £ £ £

Script Fees 0.00 -500 500

Royalties & License 2,333.28 -2,333.28 -1800 -533 

Show Fees 1350.00 1,350.00 1800 -450 

Civic Booking 1,906.20 -1,906.20 -1600 -306 

Band 833.08 -833.08 -1200 367

Director 1,000.00 -1,000.00 -1000 0

MD 250.00 -250.00 -250 0

Choreographer 200.00 -200.00 -200 0

Advertising - Adverts 52.00 -52.00 -100 48

Advertising - Posters 23.54 -23.54 -100 76

Advertising - Banner 117.00 -117.00 -80 -37 

Advertising - Flyers 219.00 -219.00 -80 -139 

Programmes 130.50 106.25 24.25 150 -126 

Costumes 262.97 -262.97 -300 37

Props 0.00 -200 200

Lighting & Fx 593.41 -593.41 -300 -293 

Set costs 600.00 -600.00 -500 -100 

Box Office 8296.80 8,296.80 10359 -2,062 

Civic Commission 846.27 -846.27 -750 -96 

Card transaction charges 231.22 -231.22 -300 69

Transport 0.00 -300 300

Rehearsal space 1,080.00 -1,080.00 -1300 220

Gifts 89.05 -89.05 -120 31

Other expense 42.36 -42.36 -50 8

Other income (Socials,events) 261.00 261.00 0 261

Total 10,038.30 10,785.63 -747.33 1,279.00 -2,026.33

LIFE Income Expense Net Budget Variance

£ £ £ £ £

Backing Tracks 51 -51 -100 49

Show Fees 550 550 785 -235

Hall Hire 870 -870 -650 -220

MD 150 -150 -150 0

Assistant MD 150 -150 -150 0

Advertising - Adverts 0 -25 25

Advertising - Posters 0 -25 25

Advertising - Flyers 70 -70 -60 -10

Programmes 118 106 12 50 -38

Costumes 0 -100 100

Props 62 -62 -50 -12

Lighting & Fx 65 -65 -100 35

Set costs 909 -909 -250 -659

Box Office (see below) 2,803 2,803 2,909 -106

Transport 34 -34 -240 207

Rehearsal Space 786 -786 -1,200 414

Gifts 84 -84 -100 16

Other (R&R Bingo) 155 155 -40 195

Total 3,625.85 3,338.16 287.69 504.00
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Show Accounts for One Man, Two Guvnors 

 

 

  

OneManTwoGuvners Income Expense Net Budget Variance

£ £ £ £ £

Script Fees 13 -13 -25 12

Band 370 -370 -400 30

Royalties etc 313 -313 -700 387

Show Fees 175 175 210 -35

Hall Hire 650 -650 -650 0

Advertising - Adverts 0 -25 25

Advertising - Posters 27 -27 -25 -2

Advertising - Flyers 54 -54 -60 6

Programmes 196 106 90 50 40

Costumes 50 -50 -80 30

Props 93 -93 -80 -13

Lighting & Fx 14 -14 -60 46

Set costs 369 -369 -250 -119

Box Office (see below) 2,209 2,209 2,924 -715

Transport 81 -81 -240 159

Rehearsal Space 34 -34 -120 86

Gifts 80 -80 -100 20

Other (Wives and R&R bingo 205 205 -60 265

Total 2,784.92 2,254.36 530.56 309
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Minutes of the 56th Annual General Meeting 
Held on 27th September 2017 

At Broxbourne United Reformed Church. 
In Attendance. 
 
Chairman  Matthew Hudson (MH) 
Treasurer  Nigel Fruin (NF) 
Secretary  Helen Fruin 
 
Committee Members 
 

Chloe Frazer, Lewis Harrison Barker, Joanne Hunter 
 
Company Members 
 

Michael Champness-D’Abeau (MCD), Cara Bentley, Sue Finn, Tim, Clarke, Katie Parker, Jeff Hammond, James 
Bentley (JB), Cara Bentley (CB), James Kenneth, Charlotte Waters (CW), Emily Frazer, Keeley Frazer, Carmel 
Aimes, Debbie King, Steve Wortley, Allison Parris. Megan Hunter, 

 
Others present 
 
Miles Leven 
 
1. Apologies 
 

Michelle Fisher, Helen Coxon, Bradley Boxall, Chris Galvin Abbey Clarke. 
Apologies were sustained. 

 
2. Minutes from last AGM 
 

Minutes of the 2016 AGM accepted by a show of hands. 
 
3. Matters arising from these minutes 
 

The need to amend the EGM numbers. There was a query as to whether or not the number of members 
needed to call an AGM. The committee meeting following the AGM discussed this matter and felt there 
would be no need to amend this. 

 
4. Reports of the committee 

a) Acting Chairman’s Report 
 

Matthew Hudson read his report. Acting Chairman’s report proposed by Tim Clarke, a show of hands agreed. 
 

b) Treasurer’s report/presentation of accounts 
 

Nigel Fruin read his report. NF opened the floor for questions. 
 

James Kenneth asked if the committee were aware that the cost of Hertford were so high prior to booking 
for Wedding Singer. NF confirmed that we were aware of most cost but there were add ons that we would 
get for free at civic and therefore the cost crept up. 
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Cara Bentley asked why books for AI look so bad at the moment.NF explained all costs and income were not 
in and therefore was not a true representation of the final budget for the show. 
 
James Bentley asked what were the costs we had already paid. NF explained that we had already paid for 
Priscilla licence and Priscilla set as well as paying an upfront cost for our new storage unit. 
 
The treasurer’s report and accounts were proposed by Michael CD and accepted by a show of hands. 
 

5. To elect The President of the Society 
 

Daniel Goode is the only Nomination. There being no other nominations this is duly elected. 
 
LHB asked for MH to explain what role the President played in the society, MH did so. 
 

6. To elect The Vice Presidents of the Society 
 

HB explained that Vice presidents are usually previous Chairman and/or Presidents of the Society who are 
still involved in the society. 
 
Nominations stand as Hailey Budd, Nigel Fruin, Gordon Sutterby and Haydn Boxall. 
 
Haydn Boxall declined the position. 
 
There being no other nominations, a show of hands elected Hailey Budd, Nigel Fruin and Gordon Sutterby as 
Vice Presidents. 
 

7. To elect the Officers and Members of the Committee 
 

MH handed over the meeting to NF 
 

Committee recommendation and nomination for Chairman is MH. 
 
MH being the only nomination was duly elected. However, the members presented showed hands in 
agreement. 
 
Committee recommendation and nominations are for HF and NF, them being the only nominees for the roles 
were duly elected. 
 
Those remaining on the committee were Chloe Frazer and Jo Hunter. 
 
Due to four resignations during the past year, Lewis Harrison Barker (LHB) and Bradley Boxall (BB) were co-
opted on to the committee and are willing to stand again. 

 
These four being the only nominated members, the motion was carried. 

 
Chairman   Matthew Hudson 
Treasurer   Nigel Fruin 
Secretary   Helen Fruin 
Elected Member  Bradley Boxall, Chloe Frazer, Lewis Harrison Barker and Jo Hunter 

 
Non-committee Positions 

 
Honorary Member  Alan Shields 

Mark Goode 
 

The committee would like to propose that we elect Deborah King, Allison Parris and Steve Wortley as 
Honorary members. 
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MH explained that the position of Honorary member was granted to those who go above and beyond for the 
society. 
 
MH went on to explain why the committee felt the aforementioned three had been nominated. 
 
There being no other nominations a show of hands elected the above Officers and Members of Committee 
2017/2018 
 

8. To agree the Annual subscription for the year 2018-2019. 
 

The committee proposed that the membership stay as voted last year. £15 pounds if paid at the AGM, £25 if 
paid at a show get together. 
 
A discussion was held regarding the current membership fees. In the main it was agreed that it was great 
value. 
 
A show of hands, motion carried. 

 
9. To award the Best Performer and Best Contribution for Wedding Singer and American Idiot 
 

‘Wedding Singer’ Best performer James Kenneth 
‘Wedding Singer’ Best contribution Michelle Fisher 
‘Wedding Singer’ Performers Performer James Kenneth 
 
Miles Leven spoke to the meeting and thanked the company for everything they had done for American Idiot. 
 
‘AI’ Best contribution  Brad Boxall 
‘AI’ Best performer  James Bentley 
‘AI’ Performers Performer Joe Michaelides 
 
Tim Clarke (TC) took to the floor; TC felt that wedding singer could not pass without a special mention to LHB 
for all his hard work during show week. 
 
MH wanted to mention how good American Idiot was from the start right through the whole rehearsal to 
performance. 
 

10. Any other Business 
 

MH spoke to those present about how the society has changed in the last six months mentioning the sub 
committees which are there to assist all the different facets of each and every production. 
 
Social Committee 
 
MH asked if those remaining on the social committee were still willing to stand, those present agreed. 
 
Upcoming Shows: 
 
Life 
 
MH explained how the idea came about. The basic idea is about letting the members and cast put the show 
together themselves. So far it is working very well and the songs have been whittled down. The show will be 
a musical journey told through musical theatre. 1st meeting is this Sunday 1st October 
 
EHOS players launch 
 
MH discussed with those present how the launch of a new branch of EHOS arrived.  
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The committee felt we had such a mix of people and we felt it would allow people to excel in another genre 
and would help us to pick shows to cover our whole membership base throughout the year. 
 
HF spoke about OM2G. 
 
JH spoke about Priscilla. 
 
MH spoke about the new EHOS Hand Book. 
 
Tim Clarke, spoke to those present, regarding issues with some individuals behavior during ‘The Wedding 
Singer’ that made him want to leave. He named and thanked James, Nigel and Matt as the reason he would 
still be willing to stay on as an EHOS member. He also thanked the current committee for their work following 
Wedding Singer for addressing these issues and also for ensuring he was welcomed back to a thriving society. 
The meeting wholeheartedly agreed with his comments. 
 
MH made a suggestion that we make a technical membership. MH proposed we charge £1 to ensure they 
are a member and get invited to socials and receives newsletters. Also helps with insurance. MH proposed 
the above motion, a majority of a show of hands approved. 
 
Steve Wortley (SW) spoke to those present expressing his thanks to the society for inviting him on as an 
Honorary member. SW explained he was the local councilor and the Deputy Mayor of Broxbourne. SW went 
on to discuss the Borough lottery, explaining that members and supports could buy tix for £1.60 with a 
percentage of the profits going back to the society. 

 
11. Meeting closed at 21.22  
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EHOS AGM EXPLAINED 
Annual General Meeting 

 

Before the AGM the current committee will:  
 
1. Review the society Constitution; any amendments must be put to the members for discussion and a vote. A vote 

of at least two-thirds majority is required in order to carry the amendment.  
 

2. Assess current committee subsidiary job roles dissolving any that are no longer relevant and adding new ones. 
The core roles (Chair, Secretary, Treasurer) may not be changed.  
 

3. Plan the AGM and nomination period, choose a returning officer to oversee any elections that may happen and 
decide on the election process  

 

4. Publicise the AGM, and nominations rules and dates to all society members at least 7 days in advance of the AGM 
date.  

 

During the AGM:  
 

1. Present the reports  
 

2. Present thank you gifts/cards  
 

3. Elect the new committee democratically  
 

4. Announce the production awards  
 

5. Set the membership fee for the following year  
 

After the AGM:  
 

1. Arrange handover properly to the new committee  
 

2. Assign job roles to the new committee at the first meeting  
 

Campaigning Rules:  
 

The current committee must not show any preferences for candidates. However, candidates themselves may 
wish to independently campaign on Facebook or other forms of social media.  
 
All candidates need to be aware that the role of the committee is not just to sit about drinking tea and having 
a good old moan. They must be ready to take on a job that carries responsibilities and tasks. Committee 
members always work for the good of the society and give up their time willingly as required by the role.  

 

Electing your new Committee:  
 

It is not always necessary to vote if there is only one candidate standing or if the committee are filling a co-
opted position (see co-opting).  
 
Only current members of the society are eligible to vote and each member will only be able to vote once. 
Before voting begins, candidates will be given the opportunity to speak to the voters. This should have a 
maximum time limit.  
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Following the address voters may ask questions of the candidates as appropriate but the Returning Officer 
should oversee questions to ensure that they are consistent and not prejudicial towards one candidate.  
 
Candidates are entitled to vote too (even for themselves!)  
 
Voting should always include a RON option – Re-Open Nominations, so if society members are unhappy with 
the candidates, they can vote to re-open the nomination procedure for that position.  
 
Votes will be cast by secret ballot: this is the fairest and most transparent way, ballot slips will be available for 
each position. 

  

How to Appoint Committee Members for Special Roles (Co-opting): 
 

There is occasionally a need to appoint (rather than elect) a new committee member to take up a subsidiary 
role.   
 
An example of this is when an experienced society member has specialist skills that would benefit the society 
and the running of the committee and that skill is not in the current committee members. 
 
In this case, there is no requirement to hold an AGM or EGM although all decisions must have a quorum 
committee vote. Up to three members may be co-opted onto the committee.  
 
The core roles of Chairman, Secretary and Treasurer cannot be appointed: they must be elected.  

 

How many roles are there?  
 

There are three core 'elected' roles; Chairman, Secretary and Treasurer. These roles must be filled by fair 
election and voted for by the society’s members.  
 
There are four subsidiary roles, which are currently Box Office and Web Manager, Social Secretary,  
Membership Secretary and Publicity and Marketing Officer  these can either be elected or co-opted.  
 
*It is important to remember that the subsidiary roles can be carried out by more than one committee 
member as required and will not be assigned until the first committee meeting following the AGM. 

 

What about an EGM?  
 

Hopefully, an AGM will establish the committee for the year without a hitch.  
 
However an EGM (Extraordinary General Meeting) can be held at any point during the year, when they are 
necessary or when issues arise.  
 
An EGM can be called by the committee or by request of at least 30 members of the society  

 

Removing a Committee Member from the Committee  
 

If it feels like an elected member of the committee is not behaving in an appropriate  way, this can usually be 
solved internally by speaking to them and asking what you can do to help. 
 
If no improvement is seen after this, any committee member may initiate a Vote of No Confidence to remove 
them from the committee.  
 
This really is a last step and should only happen if mediation has broken down. It needs to be carried out firstly 
in a committee meeting and then during an EGM.  
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EHOS MEMBERSHIP FORM 
Please complete this form in block capitals 

 

 

Thank you for joining EHOS for this season, whether you are re-joining or joining for the first time we hope you find 
us a more than welcoming society. 
 
 

 

  

Name  DOB  

Address 

 
 
 
 
                                           POST CODE 

Mobile #  Home #  

E-Mail  

Twitter  Instagram  

I have paid my annual membership subscription and I understand that it expires in October.  
 

As a new member, I have received a copy of the EHOS Members Handbook that contains the rules 
that govern EHOS and its Code of Conduct and I agree to adhere to these rules.  

 
As a re-joining member, I understand that I can find a copy of this information on the EHOS website at 

www.ehos.co.uk/membership. 
 

I recognise the importance of the internet and social media in shaping the public opinion of EHOS and I 
agree to consider the lasting reputation of the society at all times when referencing it on any public 

forum. 

Other Interests and Hobbies: 

 

 

 

 

I am interested in (please tick): 

⃝  Performing     ⃝  Choreographing     ⃝  Directing     ⃝  Musical Direction 

 ⃝  Sound      ⃝  Lighting     ⃝  Set Design / Building      ⃝  Costume Design / Making  

 ⃝  Props     ⃝ Organising Social Events     ⃝  Publicity     ⃝  Front of House 

Signed         Date 

http://www.ehos.co.uk/membership
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EHOS COMMITTEE EXPLAINED 

Job Descriptions of the Core Roles 
 

THE CHAIRMAN 
 

Role: 
To be responsible for the implementation of good practice, and orderly running of the society.  
 

Skills:  
• Approachable 

• Enthusiastic with a good knowledge of the society  

• Well organised and able to delegate  

• Ability to control meetings  

• Confident at public speaking  
 

Main Duties  
• To chair and control the meetings of the committee  

• To be involved, where appropriate, in the coordination 
of all productions and events  

• Oversee decisions made by the committee  

• In conjunction with the secretary present the annual 
report  

• In conjunction with the treasurer present the annual 
accounts  

• Consult with the secretary on the content of the agenda 
and minutes of meetings  

• Advise the treasurer on the use and investment of 
society funds  

• Report to the committee at the first opportunity of any 
instant decisions taken, and ensure that all policy 
decisions are agreed on (ratified) by the committee. 

THE SECRETARY  
 

Role: 
To ensure the smooth running of society administrative requirements  
 

Skills: 
• Good administration skills  

• Good working knowledge of ICT and minute taking  

• Good verbal and written skills  

• Well organised and efficient  

• Sound knowledge of the society 

Main Duties  
• Deal with the day to day running of the society including 
all correspondence  

• To apply for and manage performing rights licenses  

• Call committee meetings and AGM, prepare agenda, 
take minutes and provide the committee (and members 
where appropriate) with copies  

• Book venues for productions  

• Act as the main point of contact for the society  
 

TREASURER  
 

Role: 
To produce and manage society accounts and monitor finances  
 

Skills  
• Some financial background and knowledge of 
producing accounts  

• Knowledge of using and working with spreadsheets or 
other account systems  

• Reliable and honest Main 

Duties  
• Responsible for all society finances  

• Monitor the budget throughout the year  

• Issue receipts and keep records of all monies received  

• Plan the annual budget in agreement with the 
committee  

• Ensure that funds are used appropriately  

• Keep up to date records of all transactions  

• Prepare end of year accounts and present to the 
auditor and committee  

• Manage all grant applications  
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Job Descriptions of the Subsidiary Roles 
 

BOX OFFICE MANAGER 
 

Role: 
To manage all aspects of ticket sales.  
 

Skills:  
• Customer service experience desirable  

• Good verbal and written skills  

• Well organised and efficient  

• Sound knowledge of the society 

Main Duties:  

• To sell tickets and maximise sales by telephone, online 
and by post  

• To provide reports of ticket sales to the treasurer and 
committee 

• To arrange front of house staff for all productions  

• To advise patrons about online booking. 

• To be proactive in the smooth running of the Box Office 
systems  

• To be available for work during show week  
 

MEMBERSHIP SECRETARY  
 

Role: 
To manage all administrative matters relating to the society's members  
 

Skills:  
• Good administration skills  

• Good verbal and written skills  

• Well organised and efficient  

• Sound knowledge of the society  

• Reliable and honest 

Main Duties: 
• To take measures to protect members' data  

• Keep up to date on Health and Safety and Safe 
Guarding procedures  

• To provide and distribute membership 
registration/renewal forms  

• To collect all membership and show fees  

• To provide a list of new members details to the 
committee  

• To be aware of members with health problems and/or 
special considerations 

• To produce the quarterly newsletter for the society and 
manage its distribution  

• To ensure that all children are chaperoned during 
rehearsals and shows and that all chaperones have a 
current licence  

 

PUBLICITY and MARKETING OFFICER 
 

Role: 
To promote and publicise all information about your society's events 
 

Skills: 
 • Well organised and efficient  

• Sound knowledge of the society  

• Confident and effective communicator  

• An interest or background in marketing and promotion  

Main Duties  
• To promote and publicise, in a positive way all aspects 
of the society  

• Establish working relations with local media  

• Produce or manage the production of all fliers, 
programmes and other adverts  

• Collect and collate all cast and production team 
biographies for programmes  

• Advise on the best use of social media including the 
Twitter feed and Facebook group  
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SOCIAL SECRETARY 
 

Role: 
To effectively organise and communicate all social activities to members.  
 

Skills: 
• Good communication skills  

• Well organised and efficient  

• Good time management  

• The ability to make decisions  

• Be able to work as a team  

• The ability to solve problems  

Main Duties  
• Maintain positive production cast dynamics  

• Helping to attract new membership to the society  

• To plan a wide range of social and fund raising events 

• To assist in booking venues and promoting the social 
activities  
 

 

WEBSITE MANAGER  
 

Role: 
To manage and be responsible for, the information that appears on the societies' website.  
 

Skills  
• Excellent writing skills  

• Well organised and motivated  

• Lots of creative ideas and the ability to work to 
deadlines  

• Working knowledge of appropriate software and 
system  

• Have a working knowledge of copyright and data 
protection  

• Sound knowledge of the society 

Main Duties  
• To be responsible for maintenance and development 
of the site  

• Liaise with, and report to, the committee on all editing, 
design and development of site content, style and 
appearance  

• Advise on promoting information about the website to 
the committee 

 • Carrying out quality assurance checks on content  
 
 

*The subsidiary roles do not relate necessarily to one committee member as it is common to distribute tasks 
across members where appropriate. 
 

Honorary Roles 
 

COMPANY PRESIDENT 
A person who has formally been a Chairman or Vice-President of the society  
 

Role:  
To represent the society at public functions.  
 

VICE-PRESIDENT 
A former Chairman who still takes an active interest in the company  
 

COMPANY STAGE MANAGER  
A person with the knowledge to support all stage management activities undertaken by the society.  
 
*An honorary position is reserved for someone with special skills that has been a dedicated member of the society 
over time it is not an official committee position although they may be called to committee meetings on request of the 
committee. It is therefore not open to the election process. 
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Dear Member,  
  
COMMITTEE RECOMMENDATIONS 2018/19  
  
Chairman      Matthew Hudson   
Secretary       Helen Fruin  
Treasurer      Nigel Fruin  
Elected Members   Chloe Frazer, Lewis Harrison-Barker,  Abby Clarke, Emily Frazer 
 
Honorary Members    Alan Shields  
        Mark Goode 

Allison Parris 
Debbie King 
Steve Wortley 

      
President      Daniel Goode      
 
Vice Presidents     Hailey Budd  
        Nigel Fruin  
        Gordon Sutterby 
   
  
  
AGM COMMITTEE NOMINATION FORM 2018/19  
  
Please send all nominations to:  
 
Helen Fruin 12 Appleford Close, Hoddesdon, Herts.  EN11 9DE  
  
Email: Helen.fruin@yahoo.co.uk by and no later than 26thth September. 
 

Nominee    Position    

Proposer    Seconder    

Signature    Signature    

  

  

Nominee    Position    

Proposer    Seconder    

Signature    Signature    

 


