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Annual General Meeting 
To be held on 23rd October 2019 

At Broxbourne Goffs-Churchgate Academy, College Rd, Cheshunt, Waltham Cross EN8 9LY 
7.30 Cheese and wine served. Meeting to start at 8pm 

 

AGENDA 
 
1. Apologies 

 
2 To accept the Minutes of the last AGM 

 
3 Matters arising from these Minutes  
 
4 (a) To consider the report of the Committee 

(b) To receive, and if thought fit to adopt the statement of accounts  
 
5 To elect the President of the Society. 
 

 Current nomination is Daniel Goode 
 
6 To elect the Vice Presidents of the Society. 
 

 Current nominations are Hailey Budd, Nigel Fruin, and Gordon Sutterby 
 
7 To elect the Officers and Members of the Committee 

 

 Current nominations are as below: 
 

Chairman    Matthew Hudson 
Secretary     Helen Fruin 
Treasurer    Lewis Harrison-Barker 
Elected Members   Chloe Frazer, Emily Frazer, Abby Clark, Brad Boxall 
  

    
Non-committee Positions 
 

Honorary Members Alan Shields, Mark Goode, Allison Parris, Debbie King, 
Deborah King, Steve Wortley 

   
President    Daniel Goode    
Vice Presidents    Hailey Budd 
     Nigel Fruin 
     Gordon Sutterby 

 
8 To agree the Annual Subscription for next year 

 
9 To award Best Performer and Best Contribution and Performers performer for All Shook Up & Our House. 
 
10 Any Other Business 
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Chairman’s Report – 2018/19 
 
 
 
 

It has been an absolute honour to complete my second year as Chairman of EHOS, and what an extremely eventful 
12 months - we have achieved so much in such a short space of time and as a Society have really entered into a 
new chapter. 
 
Continuing the success from last year we held 2 ‘Open House’ meetings where all members were invited to share 
their ideas and suggestions and discuss future shows, leading us to choose our September 2019 production ‘Our 
House’. Off the back of these meetings we have examined every aspect of the group from the ground up, tweaked 
the things that work well and are continuing to refine the areas that needed improvement. We will continue to hold 
these meetings quarterly in 2020. 
 
We kicked off the season in February with EHOS Players’ second production ‘Rehearsal for Murder’. Under the 
direction of Steven Bowyer this interactive murder mystery night was a huge success, attracting several new 
members and was extremely well received by the audience who were thoroughly entertained. Great work Steven (I’ll 
come back to you in a minute!) and to the social team for making it such a success. 
 
March 2019 brought our first EHOS show of the year ’All Shook Up’, a rock and roll jukebox featuring the music of 
the legend that is Elvis, and what a superb production this was! Attracting even more new members, the skilful 
direction of Helen Fruin, the energetic chorography of Chloe Frazer and the Musical Director of Keith Willis left the 
audiences dancing in the aisles and begging for more. Well done to the production team and everyone that helped to 
make this a really enjoyable production.  
 
The end of September saw the curtain fall on our final production of the year – ‘Our House’. As co-director I am 
probably a little biased in my view of this production so I will simply say that this show will forever hold a very special 
place in the hearts of everyone that was involved in bringing this to the stage. Fresh off his success with the Murder 
Mystery night Steven Bowyer was a natural choice for the committee as co-director and he embraced the challenge 
whole-heartedly and was a driving force in making it so successful. Putting the cast through their paces with the 
Choreography was the fabulous Megan Hunter, who refused to dumb down the dances and pushed everyone to step 
out of their comfort zone resulting in astonishing dances numbers throughout. Completing the team was Keith Willis 
as Musical Director who brought with him a fab band that really captured the sound of Madness. On a personal note 
I want to say a massive thank you to Steven and Meg for stepping up in my absence for the last few weeks of 
rehearsals and show week (for those of you who don’t know I recently started a new job …), it was an absolute 
pleasure to work with you both, you have huge amounts of talent and I can’t wait to work with you both again. 
 
I would like to say a massive thank you to the ‘unsung heroes’ who give up their time to make the magic happen. 
Any show of this technical magnitude is a challenge and under extreme pressure, yet again, the Society has united, 
with everyone pulling together to produce a great piece of theatre. It is this team spirit that forms the foundation of 
our Society, and one that I believe makes EHOS one of the best ‘families’ you can belong to.  
 
The EHOS Social team have been hard at work again bringing us a number of brilliant fund raisers and social 
events, all of which bring the members closer together while helping to produce a little extra revenue for the Society. 
Great work guys; your events are always huge fun and the feedback nothing but brilliant - I know you have a lot more 
planned so keep up the good work. 
 
It has been fantastic to welcome so many new members this year and as we close the season I hope you have all 
enjoyed being part of EHOS and will be joining us again for what will be an exciting 2020. 
 
As we grow in membership and as long-term plans start to fall into place I am looking forward to seeing the changes 
we have been making continue to take effect, and on a personal note I cannot wait for next year!  
 
We now have a permanent rehearsal location and are delighted to be ‘back home’ at Cheshunt School (sorry, the 
Goffs-Churchgate Academy). We have been developing our relationship further and are hoping that very shortly we 
will be expanding our use of the facilities which should allow us storage space and the ability to once again build our 
own sets – all of which helps reduce our costs and improve our production values. 
 
The following season promises to be exceptional. We have two productions planned that both play to our core 
strengths – great music, great dancing and great stories. 
 
As you will all know we tragically lost our Treasurer Nigel Fruin earlier in the year. I have found myself making a lot of 
announcements and statements about Nigel since his tragic passing, all of them genuine and heartfelt but no matter 
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how long I pondered over the keyboard, simply not enough. So, as this is my ‘report’ I’m going to be a little self-
indulgent. 
 
How can you describe a man like Nigel? Well, there is the correct way to do it – a husband, a father, a grandfather, 
treasurer, chairman, actor, director, stage manager – but he was so much more than that.  
 
He drove me (and I’m sure many other people) totally mental. He was opinionated, stubborn (‘We don’t do August!’), 
some may say grumpy, as subtle as a brick and often lacking in the subtle art negotiation – Helen and I would often 
joke about which (and how many!) spectrums he was on.  
 
He pulled no punches – what you saw was what you got. But do you know what, that’s why we loved him – no matter 
what was said or done he was a 100% real and genuine person and there simply are not many people of that calibre 
around. He truly cared about the people around him and would do anything he could to help anyone who needed it.  
 
There is a massive Rainman shaped hole in our lives and we all miss you. Thank you for everything you have done 
for EHOS and thank you for everything you have for us individually. Sleep will Jackhammer and we will try not to 
spend all the money you have squirreled away. 
 
I wanted to end by thanking EVERYONE that has supported us over the last year both on and off the stage. My 
fellow committee members have been an absolute rock, providing constant support, solid advice and bundles of help 
as I found my feet. Helen, Lewis, Emily, Chloe, & Abby you are stars – absolute assets to EHOS and I thank you for 
the hours and hours of your time you have donated to ‘the cause’.  
 
Finally (I promise this is the last one!), a massive thank you our subcommittees and to you, the members & the 
supports of EHOS, for your continued and unwavering support. 

I hope to see you all at the AGM, thanks to you for all your continued support as a valued member. 
 

Matt Hudson 

Chairman 
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Treasurer’s Report 2018/19 
 
The main reason that the AGM has fallen so late this year is because of the passing of our Treasurer Nigel Fruin. 
 
We have faced a number of challenges, the main one being we have only been able to access the up to date 
accounts in the last week as they were held on a password protect laptop. 
 
As a result of this, and due to the fact we have still not been able to successfully change the signatories on the 
Society bank account, we find ourselves unable to present an up to date set of accounts. 
 
Now we have access to the information, over the next few weeks we will be updating the accounts and hope to be 
able to present a full set by the end of October. 
 
This is an unprecedented situation and as such we do not have a procedure to follow. What we have decided as a 
committee is that we will issue a full set of account to all members once they have be produced and we prepared to 
call an EGM to discuss theses, should any of the members which to do so. 
 
Thank you all for your understating and if you have any questions then please contact our Acting Treasurer Lewis 
Harrison-Barker. 
 

Matthew Hudson – October 2019 
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Minutes of the 57
th

 Annual General Meeting 
Held on 3rd October 2018 

At Broxbourne United Reformed Church. 
 
In Attendance. 

Chairman  Matthew Hudson (MH) 

Treasurer  Nigel Fruin (NF) 

Secretary  Helen Fruin 

Committee Members Chloe Frazer, Lewis Harrison Barker, Emily Frazer 

Company Members Marco Ward, Carmell Ames, Jo Hunter, Carol Bowyer, Stephen Bowyer, Allison Parris, 

Amanda Howard, Abby Clarke, James Kenneth, Jody Randall, Katie Parker and Rachel 

Green. 

1. Apologies 
Bradley Boxall, Karen Humphries, Steve Wortley, Debbie King, Susan Finn, James Bentley and Keeley 

Frazer and Tim Clarke 

Apologies were sustained. 

2. Minutes from last AGM 
Minutes of the 2017 AGM accepted by a show of hands. 

3. Matters arising from these minutes 
No matters were arising 

4. Reports of the committee 
a) Chairman’s Report 

Matthew Hudson (MH) read his report. Chairman’s report proposed by Emily Frazer, a show of hands 

agreed. 

b) Treasurer’s report/presentation of accounts 
Nigel Fruin (NF) read his report. MH opened the floor for questions. 

No questions were forthcoming. 

The treasurer’s report and accounts were proposed by LHB and accepted by a show of hands. 

5. To elect The President of the Society 
Daniel Goode is the only Nomination. There being no other nominations this is duly elected. 

6. To elect The Vice Presidents of the Society 
HB explained that Vice presidents are usually previous Chairman and/or Presidents of the Society who 

are still involved in the society. 

Nominations stand as Hailey Budd, Nigel Fruin and  Gordon Sutterby  

There being no other nominations, a show of hands elected Hailey Budd, Nigel Fruin & Gordon Sutterby 

as Vice Presidents. 

7. To elect the Officers & Members of the Committee 
MH  handed over the meeting to NF. 

Committee recommendation and nomination for Chairman is MH. 

MH being the only nomination was duly elected. However the members presented showed hands in 

agreement. 
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Committee recommendation and nominations are HF and NF Hon. Secretary and Hon. Treasure, them 

being the only nominees for the roles were duly elected. 

Those remaining on the committee were Chloe Frazer, Emily Frazer and LHB  

Abby Clarke has also been nominated. 

These four being the only nominated members were all elected the motion was carried. 

  Chairman   Matthew Hudson 

Treasurer   Nigel Fruin 

Secretary   Helen Fruin 

Elected Member  Chloe Frazer, Emily, Frazer, Lewis Harrison-Baker and Abby Clarke 

Non committee Positions 

Honorary Member  Alan Shields 

      Mark Goode 

Deborah King 

Allison Parris  

Steve Wortley  

There being no other nominations a show of hands elected the above Officers and Members of 

Committee 2018/2019 

 

8. To agree the Annual subscription for the year 2019-2020. 
The committee proposed that the membership stay as voted last year. £15 pounds if paid at the AGM, 

£25 if paid at a show get together. 

MW asked about the Technical membership. MH explained that this was something that was voted on 

at last years AGM for this coming year and will therefore be implemented this year. 

A show of hands approved the membership for 2019-2020, motion carried. 

9. To award the Best Performer and Best Contribution for Life, One Man two Guvnors and Priscilla 
 
Awards for the productions in 2017-2018 were announced  
 

Life 

Best performer- Daniella Antognoli 

Best contribution- Jody Randall 

Performers Performer- Katie Parker 

One Man Two Guvnors 

Best contribution- LHB 

Best performer- LHB 

Performers Performer Michael Champness D’abreau 
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Priscilla 

Best performer- Jody Randall 

Best contribution- Loz Margetts-Bullock 

Performers Performer- Jack John Kirby  

10. Any other Business 
 

Social Committee 

MH asked if those remaining on the social committee were still willing to stand, those present agreed. Jo 

Hunter agreed to come back on to the social committee. Carol Bowyer also agreed to stand on social 

committee.  

Upcoming Shows 

All shook up 

HF informed those present what the show was about and who was on the production team as well as what 

people can look forward to with the production. 

Our House. 

MH informed those present as to where we were with selecting the next production team and that we 

would let the members know ASAP. 

MH informed those present that in the EHOS members handbook the information on GDPR is not included 

but it is available on our website. 

MH asked for representatives for Badgers. MH went on to explain what Badgers is and that EHOS need 

several representatives who can be either on committee or just a regular member.  

MW asked if there was any news regarding EHOS players. 

MH went on to explain that the way we pick EHOS players productions is different to our main shows in 

that we welcome anyone to come and pitch to us and if the committee like the idea of it we are happy to 

role with it. Any and all ideas are welcome. 

CF announced ‘Stars in Their eyes’ CF invited those present to give her the name of the artist you want to 

be. MH went on to explain that this is a pilot and that next year we would like to invite other societies to 

join in. 

11. Meeting closed at 20.57 
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EHOS AGM EXPLAINED 
Annual General Meeting 

 

Before the AGM the current committee will:  
 
1. Review the society Constitution; any amendments must be put to the members for discussion and a vote. A vote 

of at least two-thirds majority is required in order to carry the amendment.  
 

2. Assess current committee subsidiary job roles dissolving any that are no longer relevant and adding new ones. 
The core roles (Chair, Secretary, Treasurer) may not be changed.  
 

3. Plan the AGM and nomination period, choose a returning officer to oversee any elections that may happen and 
decide on the election process  

 

4. Publicise the AGM, and nominations rules and dates to all society members at least 7 days in advance of the 
AGM date.  

 

During the AGM:  
 

1. Present the reports  
 

2. Present thank you gifts/cards  
 

3. Elect the new committee democratically  
 

4. Announce the production awards  
 

5. Set the membership fee for the following year  
 

After the AGM:  
 

1. Arrange handover properly to the new committee  
 

2. Assign job roles to the new committee at the first meeting  
 

Campaigning Rules:  

 
The current committee must not show any preferences for candidates. However, candidates themselves may 
wish to independently campaign on Facebook or other forms of social media.  
 
All candidates need to be aware that the role of the committee is not just to sit about drinking tea and having 
a good old moan. They must be ready to take on a job that carries responsibilities and tasks. Committee 
members always work for the good of the society and give up their time willingly as required by the role.  

 

Electing your new Committee:  
 

It is not always necessary to vote if there is only one candidate standing or if the committee are filling a co-
opted position (see co-opting).  
 
Only current members of the society are eligible to vote and each member will only be able to vote once. 
Before voting begins, candidates will be given the opportunity to speak to the voters. This should have a 
maximum time limit.  
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Following the address voters may ask questions of the candidates as appropriate but the Returning Officer 
should oversee questions to ensure that they are consistent and not prejudicial towards one candidate.  
 
Candidates are entitled to vote too (even for themselves!)  
 
Voting should always include a RON option – Re-Open Nominations, so if society members are unhappy 
with the candidates, they can vote to re-open the nomination procedure for that position.  
 
Votes will be cast by secret ballot: this is the fairest and most transparent way, ballot slips will be available 
for each position. 

  

How to Appoint Committee Members for Special Roles (Co-opting): 
 

There is occasionally a need to appoint (rather than elect) a new committee member to take up a subsidiary 
role.   
 
An example of this is when an experienced society member has specialist skills that would benefit the 
society and the running of the committee and that skill is not in the current committee members. 
 
In this case, there is no requirement to hold an AGM or EGM although all decisions must have a quorum 
committee vote. Up to three members may be co-opted onto the committee.  
 
The core roles of Chairman, Secretary and Treasurer cannot be appointed: they must be elected.  

 

How many roles are there?  
 

There are three core 'elected' roles; Chairman, Secretary and Treasurer. These roles must be filled by fair 
election and voted for by the society’s members.  
 
There are four subsidiary roles, which are currently Box Office & Web Manager, Social Secretary,  
Membership Secretary and Publicity & Marketing Officer  these can either be elected or co-opted.  
 
*It is important to remember that the subsidiary roles can be carried out by more than one committee 
member as required and will not be assigned until the first committee meeting following the AGM. 

 

What about an EGM?  
 

Hopefully, an AGM will establish the committee for the year without a hitch.  
 
However an EGM (Extraordinary General Meeting) can be held at any point during the year, when they are 
necessary or when issues arise.  
 
An EGM can be called by the committee or by request of at least 30 members of the society  

 

Removing a Committee Member from the Committee  
 

If it feels like an elected member of the committee is not behaving in an appropriate  way, this can usually be 
solved internally by speaking to them and asking what you can do to help. 
 
If no improvement is seen after this, any committee member may initiate a Vote of No Confidence to remove 
them from the committee.  
 
This really is a last step and should only happen if mediation has broken down. It needs to be carried out 
firstly in a committee meeting and then during an EGM.  
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EHOS MEMBERSHIP FORM 
Please complete this form in block capitals 

 

 

Thank you for joining EHOS for this season, whether you are re-joining or joining for the first time we hope you find 
us a more than welcoming society. 
 
 

 

  

Name  DOB  

Address 

 
 
 
 
                                           POST CODE 

Mobile #  Home #  

E-Mail  

Twitter  Instagram  

I have paid my annual membership subscription and I understand that it expires in October.  
 

As a new member, I have received a copy of the EHOS Members Handbook that contains the rules 
that govern EHOS and its Code of Conduct and I agree to adhere to these rules.  

 
As a re-joining member, I understand that I can find a copy of this information on the EHOS website at 

www.ehos.co.uk/membership. 
 

I recognise the importance of the internet and social media in shaping the public opinion of EHOS and I 
agree to consider the lasting reputation of the society at all times when referencing it on any public 

forum. 

Other Interests & Hobbies: 

 

 

 

 

I am interested in (please tick): 

⃝  Performing     ⃝  Choreographing     ⃝  Directing     ⃝  Musical Direction 

 ⃝  Sound      ⃝  Lighting     ⃝  Set Design / Building      ⃝  Costume Design / Making  

 ⃝  Props     ⃝ Organising Social Events     ⃝  Publicity     ⃝  Front of House 

Signed         Date 

http://www.ehos.co.uk/membership
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EHOS COMMITTEE EXPLAINED 

Job Descriptions of the Core Roles 
 

THE CHAIRMAN 
 

Role: 
To be responsible for the implementation of good practice, and orderly running of the society.  
 

Skills:  
 Approachable 

 Enthusiastic with a good knowledge of the society  

 Well organised and able to delegate  

 Ability to control meetings  

 Confident at public speaking  
 

Main Duties  
 To chair and control the meetings of the committee  

 To be involved, where appropriate, in the coordination 
of all productions and events  

 Oversee decisions made by the committee  

 In conjunction with the secretary present the annual 
report  

 In conjunction with the treasurer present the annual 
accounts  

 Consult with the secretary on the content of the 
agenda and minutes of meetings  

 Advise the treasurer on the use and investment of 
society funds  

 Report to the committee at the first opportunity of any 
instant decisions taken, and ensure that all policy 
decisions are agreed on (ratified) by the committee. 

THE SECRETARY  
 

Role: 
To ensure the smooth running of society administrative requirements  
 

Skills: 
 Good administration skills  

 Good working knowledge of ICT and minute taking  

 Good verbal and written skills  

 Well organised and efficient  

 Sound knowledge of the society 

Main Duties  
 Deal with the day to day running of the society 
including all correspondence  

 To apply for and manage performing rights licenses  

 Call committee meetings and AGM, prepare agenda, 
take minutes and provide the committee (and members 
where appropriate) with copies  

 Book venues for productions  

 Act as the main point of contact for the society  
 

TREASURER  
 

Role: 
To produce and manage society accounts and monitor finances  
 

Skills  
 Some financial background and knowledge of 
producing accounts  

 Knowledge of using and working with spreadsheets or 
other account systems  

 Reliable and honest Main 

Duties  
 Responsible for all society finances  

 Monitor the budget throughout the year  

 Issue receipts and keep records of all monies 
received  

 Plan the annual budget in agreement with the 
committee  

 Ensure that funds are used appropriately  

 Keep up to date records of all transactions  

 Prepare end of year accounts and present to the 
auditor and committee  

 Manage all grant applications  
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Job Descriptions of the Subsidiary Roles 
 

BOX OFFICE MANAGER 
 

Role: 
To manage all aspects of ticket sales.  
 

Skills:  
 Customer service experience desirable  

 Good verbal and written skills  

 Well organised and efficient  

 Sound knowledge of the society 

Main Duties:  

 To sell tickets and maximise sales by telephone, 
online and by post  

 To provide reports of ticket sales to the treasurer and 
committee 

 To arrange front of house staff for all productions  

 To advise patrons about online booking. 

 To be proactive in the smooth running of the Box 
Office systems  

 To be available for work during show week  

 

MEMBERSHIP SECRETARY  
 

Role: 
To manage all administrative matters relating to the society's members  
 

Skills:  
 Good administration skills  

 Good verbal and written skills  

 Well organised and efficient  

 Sound knowledge of the society  

 Reliable and honest 

Main Duties: 
 To take measures to protect members' data  

 Keep up to date on Health and Safety and Safe 
Guarding procedures  

 To provide and distribute membership 
registration/renewal forms  

 To collect all membership and show fees  

 To provide a list of new members details to the 
committee  

 To be aware of members with health problems and/or 
special considerations 

 To produce the quarterly newsletter for the society 
and manage its distribution  

 To ensure that all children are chaperoned during 
rehearsals and shows and that all chaperones have a 
current licence  

 

PUBLICITY & MARKETING OFFICER 
 

Role: 
To promote and publicise all information about your society's events 
 

Skills: 
  Well organised and efficient  

 Sound knowledge of the society  

 Confident and effective communicator  

 An interest or background in marketing and promotion  

Main Duties  
 To promote and publicise, in a positive way all 
aspects of the society  

 Establish working relations with local media  

 Produce or manage the production of all fliers, 
programmes and other adverts  

 Collect and collate all cast and production team 
biographies for programmes  

 Advise on the best use of social media including the 
Twitter feed and Facebook group  
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SOCIAL SECRETARY 
 

Role: 
To effectively organise and communicate all social activities to members.  
 

Skills: 
 Good communication skills  

 Well organised and efficient  

 Good time management  

 The ability to make decisions  

 Be able to work as a team  

 The ability to solve problems  

Main Duties  
 Maintain positive production cast dynamics  

 Helping to attract new membership to the society  

 To plan a wide range of social and fund raising events 

 To assist in booking venues and promoting the social 
activities  
 

 

WEBSITE MANAGER  

 

Role: 
To manage and be responsible for, the information that appears on the societies' website.  
 

Skills  
 Excellent writing skills  

 Well organised & motivated  

 Lots of creative ideas and the ability to work to 
deadlines  

 Working knowledge of appropriate software and 
system  

 Have a working knowledge of copyright and data 
protection  

 Sound knowledge of the society 

Main Duties  
 To be responsible for maintenance and development 
of the site  

 Liaise with, and report to, the committee on all editing, 
design and development of site content, style and 
appearance  

 Advise on promoting information about the website to 
the committee 

  Carrying out quality assurance checks on content  
 
 

*The subsidiary roles do not relate necessarily to one committee member as it is common to distribute tasks 
across members where appropriate. 
 

Honorary Roles 
 

COMPANY PRESIDENT 
A person who has formally been a Chairman or Vice-President of the society  
 

Role:  
To represent the society at public functions.  
 

VICE-PRESIDENT 
A former Chairman who still takes an active interest in the company  
 

COMPANY STAGE MANAGER  
A person with the knowledge to support all stage management activities undertaken by the society.  
 
*An honorary position is reserved for someone with special skills that has been a dedicated member of the society 
over time it is not an official committee position although they may be called to committee meetings on request of the 
committee. It is therefore not open to the election process. 
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Dear Member,  
  
COMMITTEE RECOMMENDATIONS 2019/20  
  
Chairman      Matthew Hudson   
Secretary       Helen Fruin  
Treasurer      Lewis Harrison-Barker 
Elected Members   Chloe Frazer, Abby Clarke, Emily Frazer, Brad Boxall 
 
Honorary Members    Alan Shields  
        Mark Goode 

Allison Parris 
Debbie King 
Steve Wortley 

      
President       Daniel Goode      
 
Vice Presidents      Hailey Budd  
         Nigel Fruin  
         Gordon Sutterby 
   
  
  
AGM COMMITTEE NOMINATION FORM 2019/20  
  
Please send all nominations to:  
Helen Fruin 12 Appleford Close, Hoddesdon, Herts.  EN11 9DE   
Email: Helen.fruin@yahoo.co.uk by and no later than 20th October. 
 

Nominee    Position    

Proposer    Seconder    

Signature    Signature    

  

  

Nominee    Position    

Proposer    Seconder    

Signature    Signature    

 


